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REGULAR BOARD MEETING 

Location: Kesner Board Room, Live Broadcast via YouTube 

Date: September 14, 2021 

Time 6:00 p.m.  

The meeting was called to order by President Joe Smith at 6:04 p.m.  

Attendance was called as follows: those present in person were board members Jodi Breckenridge Petit, Carrie Mattix, 

Joel McBride, Jeannie Peters, Greg Reed and Joe Smith, and Cheri Post joined via Zoom. The meeting was held in person 

with a live broadcast on YouTube under the Salida Schools channel. Because there were not current limitations on 

gathering size the meeting was held in person, and only special guests scheduled on the agenda were invited to 

participate via Zoom.  

The following signed in as they arrived at the meeting: Christina Early, Mary Cates, Zach Cates, Matt Streeter, Jackie 

Berndt, Anthony Muth, Shelby Muth, Lisa Carpenter, Seda Condell,  Jenna Van Dyke, Millie (Van Dyke), Abby Jefferson, 

Brian Jefferson,  Jennifer Adamson, Amber Long, Robin NeJame, Allan Serber, Kate Clark, Jennifer Lang, Mandy Paschall, 

Linsdey Stearns, Abigail Cooksey, Elena Dziura, Erin Johnke, Todd Bright, Kirk Banghart, Sunnie Boggs, Kimberly Johnson, 

Cristine McMurry, Ashley Webb, Madisyn Wilcox, Sasha Blakeslee, Amy Moore, Brandon Meador, Jeff Post, Annie Ruiter, 

Andrea Carlstrom. Additional guests arrived throughout the meeting and are not all captured in these minutes or on the 

sign up shee. Also in attendance were SSD employees David Blackburn, Kim LeTourneau, Shiela Moore, Jackie Crabtree, 

Brandon Hawkins, William Stokesberry, Talmage Trujillo, Will Wooddell, Chuck McKenna, Ilona Witty, Kristie Servis, 

Marko Hahn.  

 

Board Member Comments 

Dr. Breckenridge Petit requested from Mr. Trujillo and Mr. Blackburn, based on students 46 and 128, perform an audit of 

the student body’s concurrent CMC enrollment credit assignment for consistency.  

Mrs. Mattix offered kudos to our school nurses for their hard, delicate work and acknowledge their amazing job. She 

also cheered the district, students and teachers for the ’20-’21 test scores – especially in a pandemic year and all of its 

challenges.  

 

Approval of Agenda 

x 

Changes were noted per Mr. Smith’s announcement as follows:  

Add  

1.e. Special Presentation: Dr. Gelgand, Dr. Gupta 

1.f.ii Letter, transcripts from Elena Dziura 

1.f.iii Letter, SHS SAC, Jodi DeMoss 

Add to Consent Agenda: 

3.i Approve Food Service Pricing for Upcoming Year 

Appendix A, C.2 - Nicole Piotraschke as a part-time paraprofessional 

Pulled from Consent Agenda, moved to Action Items 

Now 5.e. Approve depositing the CEBT dividend into the HRA account 

Add to Action Items 
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5.f Approve MOU SSD and City of Salida 

Mrs. Mattix moved to approve the agenda with the changes as noted. Mr. McBride seconded the motion. Said motion 

was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; Ms. Peters, yes; Miss Post, 

yes; Mr. Reed, yes; Mr. Smith, yes; and was unanimously approved.  

Special Presentation – COVID-19  

Mr. Blackburn introduced local physicians, Dr. Gelgand and Dr. Gupta to present on COVID-19 in our community. 

HRRMC’s Dr. Gelgand, is a hospitalist and is board certified in internal medicine. She expressed her thanks to be able to 

help bring information to the community. She shared that she is happy to answer questions to help people make the 

best decisions for them and their families. She relies on peer reviewed articles and discussed the peer review process 

and why it is important when evaluating information. She noted that during the pandemic and the speed of research 

there was often not time for the standard peer review process, which made the process of reviewing the information 

more challenging and reaching out to your physician is an excellent way to help sort through the volume of information 

on COVID.  

 

HRRMC’s Dr. Gupta, presented via Zoom, is HRRMC’s allergist and board certified immunologist, is a board certified 

pediatrician and did her fellowship at National Jewish Health. Her knowledge and experience can be helpful for parents 

and schools understanding vaccine options and discuss the ways the vaccine works to illicit an immune response. She 

described how the vaccine provides the body with the genetic information it needs to recognize the virus when it 

becomes present and the immune system is able to mount a response to minimize the impact of the virus. She reminded 

the audience that the Pfizer vaccine now has full FDA approval. She also noted that there is far more concern for a poor 

outcome related to COVID than the far more unlikely poor reaction to the vaccine. She is happy to answer questions and 

has a vast understanding of the vaccine, the body’s reaction to the vaccine and the process of how vaccines are 

approved.  

The doctors welcomed questions from the board. Mrs. Mattix asked the difference between natural immunity vs. the 

vaccine and what we need to know about variants of COVID-19. Dr. Gupta responded that active studies show that 

natural immunity likely lasts 90 days, however we are still learning more about the virus. Data shows that the vaccine 

appears to last longer, but we are still gathering more comparative data to know more. We don’t yet know how the 

vaccine will react to variants yet. But, by vaccinating now, it minimizes the opportunity for the virus to continue to 

mutate and risks infection by the virus. Mr. Blackburn asked if there are concerns for how masks and asthma interact. 

Dr. Gupta noted that masking feels like a burden, but the way asthma functions in the lungs shouldn’t be affected by 

wearing a mask.  

Dr. Gelgand noted that last year, when our community was wearing masks there were 0 cases of flu in our hospital and 

there were 13 cases of RSV – 11 of which presented AFTER the mask mandate was lifted. Beyond COVID, masks help 

reduce disease transmission and is affective for respiratory illnesses – diseases that impact the elderly, the young – the 

virus doesn’t care whose lung it is it just wants to replicate. Masks are a layer of protection, used with HEPA filters, 

washing and sanitizing hands, thoughtful social interactions, and staying home when you are sick.   

 

Dr. Breckenridge Petit asked about the Delta variant and social distancing. Dr. Gelgand noted that Delta appears to be 2-

3 times more contagious than the original variant of COVID-19. We’ve learned that protecting our community comes 

down to layers of protection, and that having a vaccine at this point could be a game changer, and when added to 

washing and sanitizing hands, and wearing masks which keeps us from sharing respiratory droplets, we can significantly 

slow the spread of the virus and it’s opportunity to continue to mutate.  
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Ms. Peters asked about how the Delta variant might impact the need to change the frequency of testing because of its 

increased contagiousness. Dr. Gelgand shared that all of the layers of protection are helpful, and testing depends on the 

level of community transmission which has two major rates to consider; first being our positivity rating and the second 

being the rater per 100,000 people in the last 7 days. They are two different approaches to viewing the risk. Because 

school testing has been expanded our positivity rate has gone down to green, yet our case count per 100k is still 

considered high risk for the size of our community. Testing certainly provides more data which is helpful to understand 

how the disease is progressing through the community. 

Mr. Reed asked how best to review studies that have been shared that reflect that masks or vaccines don’t work. Dr. 

Gelgand noted that when looking at research or data it is important to look first towards peer reviewed items which are 

reviewed by editors, and if approved then referred to a specialist for review, followed by recommendations and then 

further reviewed by the author – often a year-long process. In reference to COVID and the circumstances of the 

pandemic research has been released with less review. Dr. Gelgand still looks for peer reviewed research and notes that 

generally CDPHE and the CDC have more than one person and a group of scientists have scrutinized the research. We 

are still learning about COVID-19 and the research will continue to evolve.  

The board thanked the doctors for their time and they shared that there will be an upcoming town hall meetings 

presented by HRRMC to help answer questions from the community about COVID-19.  

Written messages to the board  

The following letters were shared with the board: Letter from Cheryl Pearce-Trujillo, a letter and school transcripts from 

Elena Dziura, and a letter from Jodi DeMoss as a representative for the SHS SAC.  

Public Comments  

President Mr. Smith polled the board and it was agreed to let everyone who was at the meeting wishing to speak to the 

board have an opportunity to do so. The following individuals spoke to the board: 

1) Elena Dziura - High school credits related to concurrent enrollment with CMC 

2) Millie and Jenna Van Dyke had submitted a request to speak but were not present when called.  

3) Anthony Muth – Concern about young children learning speech, emotional connections while wearing a mask 

and is concerned for his son moving forward.  

4) Christina Early – Requested reversal in mask mandate, believes in parental choice and responsibility.  

5) Seda Condell – High school credits related to concurrent enrollment with CMC  

6) Mary Cates – Concern regarding the emotional, psychological impacts of mask wearing for youth. 

7) Kate Clark - Concern about the proposed resolution granting emergency powers to the superintendent, 

suggested redlines for review by the board of education.  

8) Kirk Banghart – Requested the board uphold current policy regarding weighting of grades, CMC, AP classes and 

the awarding of credits for concurrent enrollment, and if a policy was going to be changed to make that 

adjustment in the fall. 

9) Matt Streeter – Provided information supporting his belief that masks are not effective in the fight against 

COVID-19, and has concerns for the mental health of students and staff with the requirement to wear a mask. 

10) Jackie Berndt – Concern about the hygiene of wearing a mask for long periods of time. Supports Mr. Blackburn’s 

14-day mask mandate, and hopes there is research to support a decision at the end of that time.  

11) Sunnie Boggs – Thanked district staff for all that they do, and while weary of the pandemic will wear a mask as 

needed, looking to scientists and immunologist for guidance.  
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12) Kimberly Johnson – Requests the board reconsider the mask mandate and believes parents should have a choice 

to have their child wear a mask or not. She has concerns about a child’s ability to safely and effectively wear a 

mask, as well as the psychological development of students who must wear masks.  

13) Amber Long – Believes that vaccines and masking should be a personal health decision for individuals and 

parents.  

14) Jennifer Lang  - Shout out to school nurses for all the things they do (beyond COVID), Thanks to Guidestone and 

the Holman garden for learning opportunities and providing fresh produce for school kitchens. Kuddos to 

certified staff, as well as Kelly Hamilton, Erin Johnke and Will Wooddell. Noted that in person learning is way 

better than Zoom class – if mask wearing keeps us in person, it’s worth it.   

Break 

Reports 

Guest Reports  

Rob Simpson, site director for the Colorado Mountain College campus in Salida shared a snapshot of concurrent 

enrollment as the semester rolls into its 4th week at the Kesner building and is excited about the opportunity to better 

serve the students of Salida. Mr. Simpson spoke to the successes of last year with 136 unique students served through 

concurrent programs with SHS and the expansion of programs to reach more students in coming years. CMC wrote a 

grant to help teachers get their master’s degree so they are able to teach for their institution. Mr. Simpson also shared 

the addition of an academic advisor, Keri Vignale, who will have an office at SHS and will work with Mr. Trujillo and Ms. 

Tolsma, the SHS guidance counselor. Also new to the CMC team is Vice President, Dean of Leadville and Salida Campuses 

Ben Cairns. Mr. Cairns brings insight and experience with concurrent enrollment and will be helpful in looking at how to 

work through the hurdles of equity in credit distribution. They have also added an internship coordinator to help SHS 

students connect with local businesses and get college credit in return. Mr. Simpson also noted the importance of the 

transfer of credits from CMC to other Colorado public institutions, important as 88% of Salida graduates select a public 

institution in the state. Finally he noted that the decision on credits granted through the high school is not a CMC 

decision and is a much larger discussion, and CMC is happy to share information to support the evaluation of the Salida 

School District strategic plan to identify a clear path forward for Salida schools and their graduation requirements. He 

then opened the floor to questions from the board.  

Dr. Breckenridge Petit asked if there were any service obligations for teachers who earned grant money to pursue a 

graduate degree. While there are not currently service obligations, they will likely be added in the future.  

 

Mr. Blackburn noted that while many schools saw a drop in enrollment related to COVID, Salida numbers went up. 

Reports have just arrived and they will be shared in the near future.  

 

Mr. Smith asked about the status of a nursing school. Mr. Simpson shared that CMC is committed to getting a 

nursing program at their Salida campus, but because of COVID the State Board of Nursing paused the start of any 

new programs and has increased their requirements in order to ensure programs will be one of quality. There is 

currently no time table and it will take significant hard work and a significant financial commitment. Mr. Simpson 

also shared the promise of other programs that will allow Salida students the opportunity to pursue careers in the 

trades and enrollment for those programs is trending up.  

 

Ms. Peters asked about a decrease in the number of students who are getting college degrees. Mr. Simpson has not 

had a chance to look into those numbers for CMC, but will follow up with graduation rates.  
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Mr. Simpson finished sharing that CMC is very happy to be a part of the Salida community and looks forward to a 

grand opening of their new campus at the Kesner building later this fall. He said he was happy to answer any 

questions at a later time as well.  

Marko Hahn, SSD Athletic Director gave a detailed report on the activities and athletic programs provided through 

Salida Schools. He shared a thanks for the opportunity to be a part of the Salida community and a praise for those 

involved in our school activities. There has been an increase in participation across the board for all activities, with 

the exception of Volleyball, which decided not to have a developmental team this year, and cheerleading that saw 

their opportunities reduced because of COVID restrictions. He shared high praise for coaches and sponsors for their 

support and dedication to our Salida programs. He was also proud of students for being active and getting involved 

with their school. He encourages cheering for the Spartans, and not cheering against the opponent – his philosophy 

is Be Loud! Be Proud! Be Positive! He then welcomed questions from the board.  

Ms. Peters thanked Mr. Hahn for his enthusiasm.  

 

Mr. Reed was curious about testing requirements and if there appeared to be a negative impact because of 

those requirements. Mr. Hahn said that students were following the testing requirements in order to be able to 

participate in their activities. Testing helps to collect more information to help determine any potential spread 

of COVID through activities.  

 

Mr. Smith was interested in what other districts were doing. Mr. Hahn wasn’t aware of all locations, but knows 

that there are a wide variety of decisions for masks, vaccines, and testing around the state, and that some 

schools are going back to more masking requirements in order to be able to participate and protect their 

student athletes, as some schools have seen games canceled and athletes quarantined which impacts the 

success of their teams.  

 

Mrs. Mattix wanted to know how Mr. Hahn felt participating against other schools with various protocols and 

expectations regarding COVID. Mr. Hahn confirmed that he was comfortable and is inspired by the resilience of 

our youth. So far test results show little to no transmission between participants and appreciates the wearing of 

masks at our indoor events, as it allows us to watch and support our student athletes. He expressed the 

appreciation of being able to have our kids back to their sports and activities and reminded everyone that we all 

want to win the big championship, but it is a year to be thankful we are able to participate and be able to play, 

period.   

Dr. Breckenridge Petit asked about any challenges filling coaching or sponsor positions. Marko said he was very 

thankful for everyone who has stepped up to keep our sports and activities continue to run smoothly. He noted 

that his job is to be here to support our coaches and sponsors, and in return has been so thankful for the help 

they return to him. He is excited for great opportunity here is Salida with talented players and coaches and a 

supportive community. Dr. Breckenridge Petit followed with a question regarding academic eligibility and Mr. 

Hahn confirmed that is always the first priority for his programs, and students have been reminded that with all 

of the festivities of homecoming, academics still come first.  

 

Mr. Hahn wrapped up his presentation with a big shout out to Evalyn Parks and the Salida transportation team 

for everything they do to get our students to school, games and activities. She truly makes the wheels on the bus 

go round and round. More drivers are needed and those interested in getting their CDL in order to drive a bus 

can reach out for more information. Mr. Hahn also shared appreciation for the officials that are critical for 

successful seasons and encourages anyone interested to get involved to help support our student activities.  
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Manager Reports 

Mr. Smith asked for additional information from department managers or if there were any questions from the board. 

There were no questions or updates following submitted reports.  

School Reports 

Mr. Smith asked for additional information from school principals and associated school accountability representatives.  

At SHS Mr. Trujillo and SAC representative Dr. Breckenridge Petit noted the ongoing discussion regarding block 

scheduling, appropriate guidance and support for mental health, and credit reports requested by two new parents. Dr. 

Breckenridge Petit also noted a challenge with iPhones getting updates through the Messenger app. Ms. LeTourneau 

shared an important step to make sure schools are selected in the settings for each campus where people would like to 

receive messages for. Mr. Reed thanked Mr. Trujillo for arranging a discussion by an archaeologist at SHS.  

Mr. Wooddell noted that at SMS, 11 people came to the SAC meeting in September and plan to be active as the year 

goes on. He shared that Friday school starts this week for any student interested in getting additional support with 

classwork. It’s not just for athletes, but for all interested students.  

At Longfellow Mr McKenna shared that a Spanish language club starts tomorrow for Kindergarten and runs for 5 weeks 

and will then be available for the next grade level up and so on. The LES SAC will meet on 9/22. And finally, he shared 

that fieldtrips are happening again – which is very exciting following last year when most fieldtrips were canceled 

because of COVID.  

Mrs. Witty shared that at ECC dental night moved because of COVID to the last week of Sept. ECC is now almost fully 

staffed, down only one person, and they have some subs! Dr. Breckenridge Petit asked if there seemed to be any 

challenges with speech when masks were required and was curious if they had tried the masks with clear windows. Mrs. 

Witty said they had tried, but they would fog up and weren’t really helpful, but face shields were an option with nurse’s 

approval. The ECC SAC will meet later in the fall.  

At Horizons Ms. Servis noted that their SAC will meet on 9/28. Mrs. Mattix shared a thanks for Ms. Servis and her team 

for keeping kids engaged at Crest. Mr. Reed noted that he went to the open house and was impressed with the building 

and could feel the excitement of the staff. Ms. Peters asked how Ms. Servis was settling in and if she was developing a 

rhythm supporting both schools. Ms. Servis said she was, but looks forward to the time when both schools are in the 

same building. She is thankful for the amazing staff on both campuses that help things run so smoothly. She is also 

excited for her team to have a voice in what HEA will look like in the future.  

The District report was presented by Ms. Crabtree, who noted that the DAC had a very full agenda at their 9/13 meeting. 

Ms. Peters noted that one item discussed was how to best sync the DAC schedule with the BOE schedule so they can 

have information a bit earlier and be able to make recommendations back to the board in a timely fashion. DAC had a 

list of items they hope to get more information on including fiscal exigency, CMC credits, staff evaluations, and to gain 

clarity on CDE’s description of the purpose of DAC.  

Finally, Mr. Blackburn noted in his superintendent report that with all of the discussion of strategic priorities, our first 

priority will always be the safety of our students, including making the best decisions we can to protect our students 

from COVID-19. He know that people are tired, but we need to protect our community and continue to encourage each 

other as much as we can. We must protect our people as we still face a precarious workforce shortage that could quickly 

domino and force the closing of classes or schools. He noted that last year our staff rocked it and we will continue to do 

that to keep our kids in classrooms as much as possible. If we have to go remote, we will do just that. The sentiment was 

shared that we are deeply proud of our staff. Dr. Breckenridge Petit noted that Mr. Blackburn has submitted his 
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dissertation and it reflects hard work and cutting edge research.  

 

Consent Agenda Items 

Miss Post made a motion to approve the consent agenda. Mr. Reed seconded the motion to approve the following 

items: 

a) Approval of Minutes of Regular Board Meeting of August 10, 2021 

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items  

i) See Appendix A C.1., C.2 

e) Approve on Second Reading Policies as Recommended by CASB Special Policy Updates  

i) Emergent - Policy IC/ICA, Poilcy JLCD, Policy JLCD-R, JLCD-E, JLCDB*, JLCDB*-E, JLCDB*-E (Option 2), JLCB, 

JLCB-R, IHCDA 

ii) CASB Special Policy Updates – JEB, GDBC, CBB 

f) Approve depositing the CEBT dividend into the HRA account 

g) Approve DAC Membership and Leadership for ’21-’22 school year 

h) Approve CPP Contracts for SECC 

i) Approve Food Service Pricing for Upcoming Year 

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; Ms. Peters, yes; 

Mr. Reed, yes; Mr Smith, yes and was unanimously approved.  

Action Items 

 
It was agreed that because a number of individuals were waiting via Zoom, to move the Action Items above the 

discussion items so those individuals wouldn’t have to wait through the discussion portion of the meeting.  

 Any items removed from Consent Agenda – none 

 Resolution 202122-02 to lease/purchase 627 Oak Street 

Ms. Peters made a motion to approve the resolution, Mrs. Mattix seconded the motion. Mr. Blackburn 

introduced Jeff Post, who was in person, and Todd Snidow, Amy Canfield and Tom Peltz and were available via 

Zoom to answer any questions regarding the lease purchase of 627 Oak Street by the school district. There was a 

question about the financing which is set at 15 years, although 25 years is referenced in the resolution. Mr. 

Snidow shared that in the unlikely event that the district ceased making payments, the bank would have time to 

recoup any losses. Once the lease is paid off, the side lease goes away as well. Mr. Smith received confirmation 

that there is no action needed at the end of 15 years and the side lease is terminated by express terms. Mr. 

Blackburn received confirmation that there are no TABOR concerns and that this type of action is standard for 

school districts. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. 

McBride, yes; Ms. Peters, yes; Miss Post, yes; Mr. Reed, yes; Mr. Smith, yes and was unanimously approved.  

 Approve MOU with City of Salida RE Scott Street Right of Way (moved higher in the agenda from original) 

Mr. McBride moved to approve the MOU with the City of Salida regarding a right of way on Scott Street, Mr. 

Reed seconded the motion. Mr. Blackburn opened discussion by sharing that the plot next door to 627 Oak 

Street was recently sold to the City of Salida and it was discovered that there is a power of attorney that impacts 

627. Working with the city Friday evening, the MOU was drawn up to address a right of way that benefits both 

parties. Mr. Post was available to discuss any questions and presented a plat that detailed the area in question. 
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Ms. Moore noted that the MOU may help with reducing future costs for the school district as development in 

the area continues. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. 

McBride, yes; Ms. Peters, yes; Miss Post, yes; Mr. Reed, yes; Mr. Smith, yes and was unanimously approved. 

 Approve Resolution 202122-03 granting emergency powers to the superintendent 

Mr. Reed made a motion to approve resolution 202122-03 granting emergency powers to the superintendent. 

Mr. McBride seconded the motion. Mr. Smith opened discussion by asking the board if it made sense to 

reinstate emergency powers for the superintendent and noted that many districts had yet to rescind the 

emergency powers granted to their superintendents. Mr. McBride noted that the directors were all available 

should we need an emergent meeting. Mr. Blackburn noted that he didn’t use them last year, and didn’t make 

this request, it was suggested by Mr. Smith for discussion. Ms. Peters noted that she wants to make sure that 

everyone feels safe and confident. Kate Clark, as a representative for SEA, provided redlines to the resolution 

that offered more clarity and doesn’t put undue pressure on staff. Mr. Reed amended his resolution to instead 

table the resolution until further discussion with SEA and look at it again in October. Mr. McBride seconded that 

motion. The item will be reviewed and revisited at the October meeting.   

 Approve ’21-’22 Strategic Priorities 

Ms. Peters made a motion to approve the ’21-’22 Strategic Priorities, Mr. McBride seconded the motion. Ms. 

Peters started the discussion by acknowledging the priorities clearly reflect what was discussed at the retreat in 

August. Mr. Blackburn identified that mental health was addressed, following a request for clarification on the 

point. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; 

Ms. Peters, yes; Miss Post, yes; Mr. Reed, yes; Mr. Smith, yes and was unanimously approved. 

 Approve depositing the CEBT dividend into the HRA account 

Mrs. Mattix moved to approve depositing the CEBT dividend into the HRA account, and Ms. Peters seconded 

that motion Discussion opened with Ms. Peters expressing her interest in asking for clarification on what these 

funds are tagged for and that her hope was that they were used for the welfare of staff. Ms. Moore discussed 

the importance of making sure the funds were used in a way that was equitable to all staff, which was agreed to 

be important. There were a number of suggestions of uses or ways to distribute the funds. Ultimately, said 

motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; Ms. Peters, 

yes; Miss Post, yes; Mr. Reed, yes; Mr. Smith, yes and was unanimously approved. 

Discussion Items 

 Strategic Planning moves forward with the guidance of Onward Education Consulting. Invites have started going 

out and responses have started to come back. The BOE still needs to decide how they want to use the 

information they collect through the focus groups. Ms. Peters was curious what happens after Onward submits 

their proposal in February. The February deadline allows the board to review the proposal and then make 

decisions before the budget work that follows. Ms. Peters asked if there was any prep she should be doing to be 

ready for that time and it was noted we will know more when Onward wraps up the first phase that includes the 

focus groups. It was noted that each small group will likely have a specific focus and in the end the board should 

be ready to make the decision that best serves the student body as a whole. It’s an exciting process that will lead 

to continued success for Salida students. 

 Mr. Blackburn shared an update on COVID-19. A mask mandate was issued when cases were being reported and 

there wasn’t enough data to have a strong understanding of how it was being transmitted or who might be 

impacted. It will be reviewed after 14 days when more real-time information is available regarding local viral 

conditions. Mr. Blackburn noted that COVID still has the power to upend our community because we face a sub 

shortage and there could easily be a domino effect if a teacher who is also a parent were to be impacted and 

substitutes aren’t able to cover as needed. Mr. Blackburn asked for feedback from the board to help guide 
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decisions moving forward. The discussion was open, thoughtful and it was clear the number one priority for all 

directors is the safety of our students while doing everything we can to keep schools open and our community 

functioning. They agreed they will continue to support Mr. Blackburn’s decisions knowing that the goal is to 

protect our students and support our community. At the 14-day benchmark Mr. Blackburn will review the most 

recent data and make the decision based on that information, while taking the board’s comments into 

consideration. He noted that our community has been very professional and celebrates that our community is 

finding a way through and shows up to be involved in a thoughtful process while expressing their opinion, show 

up. It is clear we will get through this and as we continue to learn more and we know better, we will do better. 

 Accreditation/State Testing Results – Jackie Crabtree shared her excitement to get to be the person to share! 

She noted that not everyone is sitting in the situation we are in right now. She thanked Mr. Sampson and Ms. 

LeTourneau for their help in sharing the information. Overall testing data across Colorado is not great. Students 

struggled with the disruptions to learning through the pandemic. But in Salida our students scored higher and 

exceeded participation compared to the rest of the state - big things to celebrate! Even with the considerable 

disruption to learning, our students were still seeing growth. Participation was huge and scores were impressive 

reflecting our teachers’ ability to keep our students engaged. Mr. Blackburn noted that Salida School District 

staff are amazing so we get to have this amazing conversations. Even as we bring in new leaders, the system that 

has been built continues to provide our students with opportunity.  

Board Communications and Committee Reports 

 Mr. Smith and Dr. Breckenridge Petit shared an update from the Collaborative Bargaining Team, which met 

Monday, September 13 and they started bargaining. Specific items include an increase in the hourly rate for 

Friday school, and requesting clarification on sick leave. Mr. McBride asked if sub pay seemed to be a reason for 

the substitute shortage, but the feeling was that pay wasn’t the key reason for the shortage. 

 Ms. Peters updated the board on BOCES activities. They are working towards approving an evaluation process 

for their executive director, and following a SPED analysis it has been recommend they stay with a traditional 

BOCES approach, which means each district will continue to hire their own SPED teams.   

 Land Acquisitions – Joe Smith, Joel McBride acknowledged the night’s approval to purchase 627 Oak Street. 

 Ms. LeTourneau gave a quick update on School Board Elections. The submission period for petitions is over, 

candidate’s names have been submitted to both the Fremont and Chaffee County Clerks and ballots have been 

certified. The League of Women Voters has reached out with an intent to hold a candidate forum in the near 

future.  

Future Business 

Topics for Future meetings include: 

 October – initial approval of Consolidated Application, review redlines for resolution 202122-03 granting 

emergency powers to the superintendent 

 To be scheduled – Review of Policy AD and our mission statement, align across all platforms 

The calendar for upcoming events for the board is as follows: 

 Agenda review will be determined – Mr. Blackburn will likely be off on Oct 4, trying to use some vacation time as 

encouraged by the board. Mr. McBride expressed interest in participating. A date and time will be coordinated.  

 Next BOE meeting will be Tuesday, October 12, 2021, Kesner Board Room with a 6 p.m. start, unless otherwise 

noted.  
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Adjournment – There being no further business, Mr. McBride moved to adjourn the meeting at 10:48 p.m.  

Respectfully submitted,  

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 

 

 


